
Facilitator’s Notes for 

 The Role of the Executive Workshop 
Resource - Leading the League A Comprehensive Teaching Manual 

 

Slide 2 – Executive Members are Leaders 

As leaders, you have both the privilege and special responsibility of overseeing the 

operation of our organization. Not just any organization, but one that has been 

given the distinct mission of serving God’s people. Extending an invitation to all 

Catholic women to join The Catholic Women’s League of Canada is our 

responsibility. It is necessary to provide education and training to new members 

while ensuring every member is clear in the purpose and is excited about belonging 

to the League. Together, we will celebrate our achievements and our years of 

service “For God and Canada”. 

Slide 3 –Beatitudes of a Leader  

 Blessed is the leader who knows where she is going, why she is going, and 

how to get there. 

 Blessed is the leader who knows no discouragement, presents no alibi. 

 Blessed is the leader who knows how to lead without being dictatorial. 

 Blessed is the leader who leads for the good of the most concerned, and not 

for the personal gratification of her own ideas. 

 Blessed is the leader who develops leaders while leading. 

 Blessed is the leader who considers leadership an opportunity for service. 

Slide 4 – Happy Wife/Happy Life 

Happy executive/Happy CWL Council – would you agree? Just as the executive 

sets the tone for the council, the president sets the tone for the executive. They are 

inter-related and work in harmony with each other to create a council committed to 

learning and growing and taking positive action to help change the world. If the 

president is out of sync with her executive, the executive usually struggles to 

present a united group to the council. 

Slide 5 – Qualities of Good Leaders  

Great leaders are not born, they are made. There is a growing demand for leaders at 

all League levels. Developing leadership skills begins with knowing what to do 

and applying the experience you have gained in real life situations. 



 All executive members should be team players. Notice that there is no “I” in 

team. 

 It is important that executive members understand that their term of office is 

a minimum of 2 years, with the hope that they will continue on to a different 

executive position after the term ends. This provides for continuity in your 

council. 

 A true seasoned leader knows that self development is a lifelong 

commitment. Learning new skills is a never ending journey. Expanding your 

knowledge about the League will provide your council with countless 

opportunities to serve. 

 Read the duties of your position in the Executive Handbook and understand 

what is required of you and your role. 

 Be flexible. Be ready, willing and open to suggestions to change an activity 

if participants feel it needs to happen. Establish an environment of trust and 

comfort conductive to sharing and learning. 

 Share your vision with members so that all clearly understand the direction 

in which the leader is headed. 

 Participate actively and constructively in council meetings and encourage 

participation in decision making. 

 Achieve desired results by operating effective and efficient councils through 

fine-tuning best practices, abandoning ineffective practices and teaching 

members how to track and measure their own contributions. Let members 

take responsibility for themselves and hold others equally accountable, in 

order to strengthen trust among members.  

Slide 6 – Picture  

Slide 7 – How to encourage members to step-up  

 The duties, roles and responsibilities of officers and standing committees are 

creatively and clearly defined in the Executive Handbook. Each executive 

member should have a copy in her position so that she knows what is 

expected of her.   

 Each member has been gifted by God, gifted with charisms or special gifts 

given to be used for the good of others. God calls us to recognize, develop 

and use these gifts in our journey with Christ and our sisters in the League.  

Through standing committees, we make the fullest possible use of the gifts 



of each member. The S’mores workshop component called “Discerning a 

call to Service” would be great to host at your own council to help determine 

each member’s gifts. This workshop is available under resources at cwl.ca. 

 Learning about the League helps members understand our Mission 

Statement, Objects and direction. 

 Respond favourably to individual and team successes. Let each member 

know that she is a valued part of the team, have a positive self-image, take 

pride in what she does and the members she works with, and supports what 

she says with action to become a positive role model. 

 Have fun and ensure that the members also have fun. 

Slide 8 – Duties of the Executive in Preparation for Meetings  

 It is important that officers attend all meetings, both executive and general. 

The president needs the support and input from all executive officers. 

Remember that happy wife/happy life slide? 

 Meetings are forums for generating ideas, sharing information and making 

group decisions. 

 Your executive should meet one to two weeks prior to your general meeting 

to discuss ideas, share information from communiques, decide on a course of 

action and plan projects/programs. This will help your general meetings run 

smoothly and orderly. Planning is a key element to running a successful 

meeting. It shows your members that you have taken the time and effort to 

sift through all of the League information that the executive members 

receive, highlighting only the most important areas to your members. Each 

standing committee can submit topics for discussion and presentation at 

general meetings. 

 It is important that all standing committees have the opportunity to present 

on a topic at the general meetings. A report should be interesting enough to 

capture attention and increase knowledge and understanding.   

 Many activities that the League plans, directs and coordinates centre around 

life in the parish. We are here to support our priests, our parishes and the 

community at large.  

 Prepare current business, future plans and recommendations for the general 

meeting. These recommendations should be presented in an impartial 

manner. The members at the general meeting must be allowed to make the 

decisions unless the executive has been given the authority to do so. 



Slide 9 – What Happens at General Meetings?  

 Each executive officer should be introduced at every general meeting.  

Members may be present for the first time or be unfamiliar with names and 

committee heads. 

 Follow parliamentary procedure, rules of order. Knowing and understanding 

the basic principles behind the rules of order is the first step in learning how 

to take part in a democratically run business meeting. Parliamentary 

procedure is used to make business meetings flow smoothly and to 

encourage a spirit of cooperation among the members of the group. The 

basic principles are: 

1. That all members have equal rights and obligations. 

2. That the majority rules. 

3. That the minority be heard. All members have the right to express their 

views and to have those views respected. 

4. That only one matter be under consideration at one time. 

5. That all matters be open to full and free discussion before decisions are 

made on them. 

6. That the chair be impartial. 

7. That simplicity and good will prevail. 

 The preparation of an agenda based on business arising from the executive 

meeting should be prepared in advance and copies should be made available 

to the members. A sample agenda is available in the National Manual of 

Policy and Procedure. 

 Divide your meetings into spiritual/business/social. To fulfill our League 

objectives we must help to achieve individual and collective spiritual 

development, promote the teachings of the Catholic church, exemplify the 

Christian ideal in home and family life, protect the sanctity of human life, 

enhance the role of women in church and society, recognize the human 

dignity of all people everywhere, uphold and defend Christian education and 

values in the modern world, and contribute to the understanding and growth 

of religious freedom, social justice, peace and harmony. We can only 

achieve these things through the interaction with members at general 

meetings.  

 Mix the meetings up every so often. Change the seating arrangement, order 

of social/business/spiritual or have a speaker/workshop/presentation. 



Slide 10 – Extend an Invitation  

Encourage the use of personal contact for enlisting new members or renewing past 

memberships. Members are able to gain personal satisfaction when they feel 

welcome and comfortable at meetings, are provided the opportunity to build 

relationships at council meetings and activities, are involved in the decision-

making procedure for actions to be taken, are personally asked to work on a 

project, and receive recognition and appreciation for work they do. 

The best recruitment tool for any membership initiative is a visible and effective 

organization. Organization standing committee chairpersons must be able to 

convey the message that Catholic women today possess immense potential for 

great service to church, community and the global world. The unique strength of 

Catholic women is the faith that binds them together. When put into action, this 

faith brings the values of Christ into the world. 

Slide 11 – Provide Education and Training  

Successful and dynamic organizations create a strong sense of belonging in their 

membership. Today’s Catholic women, among the most educated in the history of 

the church, are looking for that sense of belonging and community. Through 

education and mentorship, the League can help members fulfill their desire for 

holiness through service to the people of God.  

A one-on-one orientation approach of sharing knowledge of the League with a new 

member is a great way to gain her interest. During training it will become obvious 

that women who experience a sense of belonging to the League bring many 

strengths, gifts and talents to the church and community. Women can be powerful 

instruments for taking gospel values into the world when they share these gifts in 

service through the mission of their position.  

Slide 12 – Basic Orientation Program 

Knowledge of the League should be given to new members at the beginning of 

their membership so they can take ownership and pride in the League. New 

members should not spend their first few months in total confusion! The 

importance of the structure and the voice of the League will be experienced by 

attending a “Leading the League” workshop which is available in the Leading the 

League manual. This orientation program takes approximately one hour and 

provides members with the basic information about the League such as: the League 

prayer, crest and Mission Statement; the eight Objects of the League; the 

Constitution & Bylaws and National Manual of Policy and Procedure; and the 

levels of the League, the standing committees and expectations of members. It is 



also beneficial to provide each new member with a welcome kit to take home and 

study. 

At the very least some training should be given at every general meeting by the 

past president through the study and implementation of the Constitution & Bylaws. 

Slide 13 – Celebrate our Achievements  

 Recognition of members for their dedicated years of service should be 

celebrated annually. Members who seek gospel spirituality find it in League 

service. It is a privilege to present members with the appropriate years of 

service pin and it is an honour for the members who receive it. Councils are 

encouraged to make the presentation of all League pins and awards a special 

occasion.  

 Annual reports are a compilation of the good works that are ongoing or 

undertaken on a one-time basis. The activity for each standing committee 

changes according to the goals that a council sets and the talents and gifts of 

the members. Annual reports bring accountability and credibility to the 

achievements of each standing committee. Reports reflect the work of 

members across Canada as they energetically pursue activities “For God and 

Canada”. 

 Annual conventions on all levels are planned to include leadership training, 

workshops and presentation of resolutions, which are of utmost importance 

to members. It is an opportunity to witness the scope of the League at 

another level, presenting the prospect for members to become actively 

involved in decision-making. 

Slide 14 – Fulfillment – “To fully realize the League as Gift”   

According to Webster’s dictionary, fulfilment means: 

 To make full (annual reports) 

 To measure up (annual reports) 

 To convert into reality (resolutions) 

 To put into effect (resolutions) 

 To develop the full potential of (nominations/elections) 

 To bring to an end (when our earthly mission is fulfilled) 

Personal fulfillment deepens the desire to belong, to support and to walk with each 

other. 



Slide 15 – CWL is Sisterhood  

The CWL is sisterhood in perpetual motion. It is women working together at a 

common table for a common good. It is a wide variety of ideas, brought together 

and boiled down, like a good soup. It is prayer. As we pray together, we know that 

God’s love and grace accompanies our endeavours. It is love in its finest form, 

complete with agreements, disagreements, scraps, forgiveness, respect and 

understanding. It is business. For business demands order and order is the key to a 

good organization. It is knowledge, ever-growing and expanding within each 

member. It is work, a labour of love with the justifiable pride that comes of a job 

well done. It is fun and it is where our “need to belong” is fulfilled. It is unity. “In 

unity there is strength” and each parish council is an important cog in the national 

council wheel and in the maintenance of its strength. It is love of our motto “For 

God and Canada”. The League has a very strong voice because it is a united voice 

including yours and mine. It is rather a nice feeling knowing you belong to a “big 

wheel”. 

Slide 16 – What happens at your Councils?  

 How do you encourage new members? 

 What education do you provide? 

 How do you recognize members and their accomplishments? 

Slide 17 – Prayer for Leaders  

Jesus, you said that anyone who wants to be a leader 

must learn to be everybody’s servant. 

Teach me why you became everyone’s servant. 

Teach me why the truly great leaders, 

those who accomplished the greatest good, 

were women who knew that to lead is to serve. 

Motivate me to begin leading those I meet daily, 

and my sisters in the League, 

by discovering their needs and striving to help them live up to their potential. 


